Draft Southend 2050 Roadmap — Future Ways of Working ~ “PPendix”
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CMT agreement
to the design and
implementation of the
Councillor Development
Programme reflecting
the output from the
Co-design work
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Head of
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Change

Update to the
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'bidding' system for
green initiatives to

allocate existing
capital budgets to
quick win projects



Adopt
Electric Vehicle
Supplementary
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ambition and context
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CIPFA’s Financial
Resilience Index
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Intranet — full
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The Transformational
Leadership Development
Programme design and

implementation approach
for SLG/SLN, which
embeds the agreed
Leadership shifts to
include a ‘Kick off’ event Governance
for the Programme
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confirm the
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Continued investment
in digital learning to uplift
the digital literacy of the
organisation. Achieved
through further training

workshops and
resources on the Digital
Learning Pathways site

Citizen
engagement -
embed within the
decision making
process where
appropriate across
the council

New Medium Term
Financial Strategy
2022/23 - 2026/27
developed and
approved by
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